Appendix D

Sample Project Team Matrix

[PROJECT NAME (BLM SERIAL NUMBER, PROJECT NUMBER)

Updated: [Date]

Name/Organizational (Project Area of Mailing Address Phone No.
Title Responsibility Fax No.
Email Address
Bureau of land Management, Arizona
[Name] Signing Authority Address; including office Ph:
Field Manager for ROW Grant, code (AZ xxx) Fax:
NTP and related Email:
materials (if
designated
Authorized Officer)
[Name] Project Management (if Ph:
Project Manager AZ is lead State) Fax:
Email:
[Name] Lands/Realty Ph:
Realty Specialist Fax:
Email:
[Name] Lead Biologist Ph:
Wildlife Biologist Fax:
Email:
Add other team
members as
appropriate
[Name] Signing Authority Address; including office Ph:
Field Manager for ROW Grant, code (NM xxx) Fax:
NTP and related Email:
materials (if
designated

Authorized Officer)
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[Name] Project Management as above Ph-
Project Manager (if NM is Lead Fax:
State) Email:
Add other team
members as
appropriate
[APPLICANT]
[Name] Ph:
Fax:
Email:
[Name] Ph:
Fax:
Email:
[PROJECT NAME]
Name Project Area of Mailing Address Ph:
Responsibility Fax:
Email:
[CONSTRUCTION CONTRACTOR]
[Name] Ph:
Fax:
Email:
[Name] as above Ph:
Fax:
Email:
[PROJECT NAME]
Name Project Area of Mailing Address Ph:
Responsibility Fax:

Email:
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[ENVIRONMENTAL CONSULTANT]

[Name] Ph:
Fax:
Email:

[Name] as above Ph:
Fax:
Email:

[PROJECT NAME]
Name Project Area of Mailing Address Ph:
Responsibility Fax:

Email:

[THIRD PARTY CONTRACTOR]

[Name] Lead Third-party Ph:
Fax:
Email:

[Name] Compliance Monitor Ph:

Project Manager Fax:

Email:




